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òProsecutors, in short, should 
examine whether the 
compliance program is being 
disseminated to, and 
understood by, employees in 
practice in order to decide 
whether the compliance 
program is truly effective.ó
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What is the purpose of 
Compliance Training?
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Desirable 
Behaviors

Undesirable 
Behaviors
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Training Guidance from the DOJ

ÁNeeds analysis (Who and what should be trained?)

ÁTailoring by role (functional and level)

ÁAppropriate format and language for audience 

ÁInclusion of lessons learned from prior incidents

ÁProcess for asking training follow-up questions

ÁMeasuring effectiveness (Testing-Remediation-Impact)
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The ADDIE Model

A D D I E

Analysis

Design

Development

Implementation

Evaluation
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Training Needs Analysis: Two Types 

Planning

ÁForward looking

ÁBroad-based

ÁApplied to annual 

compliance training plan

Diagnostic

ÁIssue-focused

ÁBased on data

ÁTargeted toward specific 

problems/performance
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Training Needs Analysis: Inputs
INPUTS PLANNING DIAGNOSTIC

Helpline/Hotline data X X

Monitoring and auditing X X

Formal risk analysis X

Input from the business X X

Performance reviews X

LMS and testing data X X

Surveys X X

Focus groups X X
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Annual Training Plan

ÁStart with risk and frequency

ÁFocus on rules and principles

ÁBe strategic and tactical

ÁMake it function -specific

ÁMake it level-specific (including 

leaders)

ÁInclude leader training

ÁConsider delivery methods
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Annual Training Plan Example
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Diagnostic Needs Analysis:
Factors that Drive Behavior
ÁIncentives and consequences

ÁWorkplace barriers

ÁPersonal motivation

ÁClarity/lack of clarity on policy or 

procedure

ÁCommunication of expectations

ÁTools and resources available

ÁKnowledge and skill level
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Diagnostic Needs Analysis:
Is it a training issue?

Does the target audience have the 

knowledge and skill to perform?

If they do , it is not a training need.
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The ADDIE Model

A D D I E

Analysis

Design

Development

Implementation

Evaluation
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Training Guidance from the DOJ

ÁNeeds analysis (Who and what should be trained?)

ÁTailoring by role (functional and level)

ÁAppropriate format and language for audience 

ÁInclusion of lessons learned from prior incidents

ÁProcess for asking training follow -up questions

ÁMeasuring effectiveness (Testing-Remediation-Impact)
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ONE SIZE DOES NOT FIT ALLTAILOR BY ROLE
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Sales Rep Position Risk
RESPONSIBILITIES

Develops business plan for assigned territory that is consistent with sales 

plans, strategies and objectives.

Conducts quality sales presentations to all targeted customers.

Understands and demonstrates targeting principles.

Leverages sample programs, literature and other items to ensure physician 

awareness of products.

Differentiates products from all competitors and responds to customer 

issues confidentially and appropriately.
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Sales Rep Position: Lower Risk
RESPONSIBILITIES

Develops business plan for assigned territory that is consistent with 

sales plans, strategies and objectives.

Conducts quality sales presentations to all targeted customers.

Understands and demonstrates targeting principles.

Leverages sample programs, literature and other items to ensure physician 

awareness of products.

Differentiates products from all competitors and responds to customer 

issues confidentially and appropriately.
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Sales Rep Position: Higher Risk
RESPONSIBILITIES

Develops business plan for assigned territory that is consistent with sales 

plans, strategies and objectives.

Conducts quality sales presentations to all targeted customers.

Understands and demonstrates targeting principles.

Leverages sample programs, literature and other items to ensure 

physician awareness of products.

Differentiates products from all competitors and responds to customer 

issues confidentially and appropriately.
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Ebbinghaus Forgetting Curve
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Training 
Portfolio 
Model



20 th Annual Pharmaceutical and Medical Device Compliance Congress
November 7, 201928

Biopharma and Biotech Corporate Compliance Summit

February 17, 2021

Calibrate Your Compliance Training: A Practical Framework

June 15, 2021

Core 

Training

Performance 

Support

Reinforcement

eLearning

Live Training

Workshops

Read-and-sign

Assessments

Foundational 
Guidance 

Games

Microlearning

Digital Banners 

Emails

Video

Assessments 

Infographics

Reference Guides/App

Video

Just -in -time 
Support

Risk -focused 
Training
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Training Design Guidance
ÁMake it role-specific

ÁFocus on objectives

ÁRemember KISS (òKeep it short and simple.ó)

ÁUse plain language

ÁInclude scenarios/case studies

ÁSupply to real-world examples

ÁConsider the òpoint-of-needó

ÁInclude contact information in all training

ÁTranslate wherever necessary
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Case Study: 
Vertex Code of Conduct 
Training
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Vertex Code of Conduct Training: Before
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Vertex Code of Conduct Training: After

CEO video for New Hires

Read & Understand

Link to PDF document
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Infographics in OBIE OnDemand App

OBIE@vrtx.com

OBIE Liaisons

Intranet

Goal: Transform 3 -part, 215 -minute training using modern approaches 

Broke up the 21 parts - library

Individual 5-minute videos

Deploy topics as needed

Code of Conduct annual refresher
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Management and Leadership Training

Core Leader
Focus: Understanding risk; 
tactical execution

ÁAuditing and monitoring

ÁEncouraging speak-up 
culture

ÁCompliance coaching for 
their team

ÁApplying R.E.A.L 
framework

Senior Leader (VP+)
Focus: Managing risk; strategic 
execution; risk tolerance

ÁCulture and tone-setting 
(R.E.A.L framework)

ÁCompetition

ÁCross-border interactions

ÁThird party risk

ÁDeceptive practices
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Samples
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Microlearning Reinforcement
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Games
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Infographics/Quick Reference


