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Housekeeping

Webinar will end by 2 PM EDT

Two way audio is not available

Submit guestions through the chat function
A recording of the Webinar will be available

A brief survey will follow
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The Learning Curve
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The Forgetting Curve
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Resetting the Forgetting Curve

Enhancing the Learning Curve Resetting the Forgetting Curve
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Memory and Learning
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What works?

The Testing The Spacing
Effect Effect

Motivation Interleaving




The Testing Effect







Karpicke, Butler & Roediger, 2009

Rereading
Practice problems
Flashcards
Rewrite notes
Study with group
“Memorize”
Mnemonics
Make outlines
Practice recall
Highlight

Real-life examples : | ; | |
0.0 0.2 0.4 0.6 0.8 1.0

Proportion




Research

Test-Enhanced Learning

Taking Memory Tests Improves Long-Term Retention
Henry L. Roediger, I, and Jeffrey D. Karpicke
Washington University in St. Louis



Henry Roediger I, Jeffrey D. Karpicke, 2006

P Group A: Four study sessions followed by exam
(2 minute delay between sessions)

® Group B: Three study sessions followed by one open-
response test (2 minute delay). No feedback after test.

® Group C: One study session followed by three open-
response tests. No feedback

Tests of recall given at 5 minutes and 1 week



Results
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The Spacing Effect




Spaced Learning
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Research

Spacing Effects in Real-World
Classroom Learning Vocabulary

Hailey S. Sobel!, Nicholas J. Cepeda ¢, and Irina V. Kapler 2

1 School/Applied Child Psychology, McGill University, Montreal, Quebec, Canada
2 Department of Psychology, York University, Toronto, Ontario, Canada



Sobel, Cepeda and Kapler (2011)

Two Study Sessions:

PMassed: Two fifteen minute sessions, one
minute apart

PSpaced: Two fifteen minute sessions, one week
apart

Recall exam after 5 weeks



Results

Massed (1 minute)

Spaced (1 week)

Percent Vocabulary
Recall After Five Weeks
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Interleaving




Interleaving vs. Massed Presentation

Massed presentation

Spaced and interleaved presentation

Topic 1
Topic 2
Topic 3
Topic 2
Topic 2
Topic 3
Topic 1
Topic 4
Topic 2
Topic 3




Researcn

Instr Sci (2007) 35:481-498
DOI 10.1007/s11251-007-9015-8

The shuffling of mathematics
problems improves learning

Doug Rohrer, Kelli Taylor




Rohrer and Taylor
Practice Procedure

: Set 1 Set 2
interleaved interleaved test
Set 1 Set 2



Rohrer and Taylor
Practice Performance
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Rohrer and Taylor
Test Performance
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Motivation




Researcn

Issues and Trends in Educational Psychology Volume 3, Number 2, December 2015

Gamification: The effect on student
motivation and performance at the
secondary level

Meaghan C. Lister, Holland College




- xtrinsic Motivation Using Gamification

Motivating

Demotivating

Mixed

Accuracy



Researcn

Journal of Educational Psychology

A Meta-Analysis of the Cognitive and
Motivational Effects of Serious Games

Pieter Wouters, Christof van Nimwegen, Herre van Oostendorp, and Erik
D. van der Spek
Online First Publication, February 4, 2013, doi:10.1037/a0031311
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Instructional Strategies

for Continuous Learning




Four Proven Continuous Learning Strategies

B
Review and g@i

Reinforcement Gamification
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Microlearning Assessment




Review and Reinforcement

Using Adaptive Questioning




Gamification

—Nnhance Learning through Contests

Your Activity is unavailable at this time. You will be notified by email when it is ready for you to continue.
Your Activity is ready for you to begin! Review your

progress below and then select Start In the meantime, check out your progress below.

Your Activity is ready for you to begin! Review your
progress below and then select Start.

Maximum Points: 36

Production

Judy Christensen

Instructional Design Mike Mandracchia

Project Management 4 Bob-nxlevel Christensen

Bob Christensen Lance Spence

Judy Christensen 4 Tori Medza

Juan Villegas Juan-nxlevel Villegas

Mike Mandracchia

Tori Nedza

Lance spence

System Admin




Assessments
To Promote and Measure Learning

Compliance

Global Anti-Corruption
Question 1 of 8

1 24 attempts t

f, select this exar
Which of the following statements concerning gifts for
foreign officials are true? Select all the correct
answers.

@  Gifts should be modest in value.

Giving cash or cash alents is fine.

Learning Objectives

Describe Ultherapy

Recall the FDA Clearances for Ultherapy

Identify the Uitherapy tem Transducers Gifts should be given openly.
Small token gifts to mark special

Explain how Ultherapy lifts and t kin 2 0 [ X
occasions are generally not prohibited

TOTAL

View feedback for ALL questions

View feedback for INCORRECT only pharmac?rtify

tton below to return to the




Microlearning
Delivering learning nuggets via subscription

CmehaﬁC% Facial Injection Mapping Technique

Collagen Contraction and Denaturation, &
Neocollag

h causes the creation of
tion points (TCPs).

pharmac?rtify




Resetting the Forgetting Curve

Enhancing the Learning Curve Resetting the Forgetting Curve
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Implementing

Continuous Learning in
Compliance Training




Where to begin?

Starting on the Path to Continuous Learning

Set
Learning
Objectives

Develop
Content &
Activities

Set
Business
Objectives

Develop a Deploy

Schedule Content




Set
Business
Objectives

Set
Learning
Objectives

Reduce global corruption risk by
Increasing employee
understanding of these risks.

® Recognize actions that can be interpreted
as bribery

" |dentify individuals who can be considered
foreign officials

® Recall basic guidelines to follow when
giving anything of value to a foreign official

® Recognize the risks involved in using a third
party in a foreign country



Develop Leverage your
Content & existing assets.

Activities



Global-Anticorruption-Laws . . May,-20179
1
Introduction9
«TOC-ENTRYxX SCREEN-TITLEx SCREEN-ID#1 TEMPLATEx x
«Welcome---s01_t01x Welcome:x s01_t01x Sequence-graphicsx x
«SCREEN-TEXT-x VISUALSx x
[Images-build-with-audio-as-indicated-by'-numbers-—'see-programming-notes]f x
()
Welcome to
A C t - V I t . e s
I I I =AUDIOx x
[1]-Welcome-to-the-Global-Anticorruption-Laws-training-module.-Before-we-begin,-consider-this-brief-scenario. x
[2]-Aaron,-a-Regional-Business-Director,-is-attending-a-conference-in-China.-[ 3] -He-is-talking-with-the-administrator-of-a-large-Beijing-
hospital-when-the-administrator-mentions-one-of-his-children-has-been-selected-to-train-at-a-prestigious-sports-academy.§
[4]-The-administrator-explains-it-is-very-expensive-to-attend-this-academy, -so-it-is-common-for-the-athletes-to-solicit-individual-and-
corporate-donations-to-help-with-the-costs.-[5]-He-asks-if-Aaron’s-company-would-consider-sponsoring-his-child.{
Strictly-Confidential . Page-71




Content
““Nuggets”




Title: Global Anti-Corruption
Business Objective: Increase employee understanding of global corruption risks.

uestons | Content Nuggets

Learning Objectives:
New Content Nugget
What Is Bribery?

What Is Indirect Bribery?

Recognize actions that

can be interpreted as
bribery

Identify individuals who
ﬁ @ can be considered foreign

officials according to most

anticorruption laws

What Is Anything of Value?

What Does it Mean to Know About a Bribe?

G G G b Eb

Recall basic guidelines to

f @ follow when giving
anything of valueto a
foreign official

What If a Bribe Is Not Successful?

Recognize the risks
f @ involved in using a third
party in a foreign country



Develop a
Schedule




Sprint: Global Anticorruption Concepts Sprint
Questions Options

Question Mastery Requirement:

Randomize Questions:

Timi

Post-Sprint Review:
Show Correct/Incorrect Status on Submit:

Immediate (In Sprint) Feedback:

Session Frequency:

Deliver On:

Length of Sprint:

Scrambled Choices:

PreTest:

PostTest:

3 Consecutive correct answers
£
) By the question: (seconds)
® None
£4
£

_ Noimmediate feedback
® Upon answering (provide Feedback button)
() Upon answering (automatic)

1 session(s) per day

Weekdays: @ All @ Monday ¥ Tuesday ¥ Wednesday ¢ Thursday @ Friday
Weekends and Holidays: & All O Saturday O Sunday O Holidays

30 day(s)
O Allow
® Do not allow
Number of Questions Days before Sprint begins
= Reuse PreTest
Number of Questions
Days after user completes Sprint
Days available

& Provide Feedback




Four Proven Strategies to Maximize Retention

B
Review and 5@%

Reinforcement Gamification
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Microlearning Assessment




Compliance «

Global Anti-Corruption
Question 3 of 8

What are some reasons why contracting with a third party in a foreign country presents

a corruption risk for companies? Select all the correct answers.
panies have less direct control over the actions of third parties a
their behalf.

y foreign corruption cases involve third parties.

D e p I O y 55 8 2 Third parties typically have lower ethical standards.
Subscriptions (3) Companies are not liable for the actions of third parties acting on tl




Case Example
Code of Conduct Reinforcement

Situation

Current Code of Conduct rolled out
four years earlier. Yearly refresher
elL,earning module.

Objective

Ensure proactive, situational
understanding of key principles of
the Code.




Case Example
Code of Conduct Reinforcement

Additional
Scenario-based

- . review and
Diagnostic Know the Code Mastery reinforcement,

if necessary

assessment eLearning series assessment

Analysis of Review and Analysis of
results reinforcement using results
adaptive questioning

1-YEAR CYCLE



Case Examp
Code of Conduct Reinforcement

Cempliance

Transcript

Code of Conduct

Cempliance

Do the right thing.

[ =\
S—

We are all responsible for conducting business
ethically and for abiding by the law, the Code, and all
of aur Company policies, including:

Reading the Code

Participating in required training on the Code
and related compliance topics

Asking questions or consulting additional
policies if we need more information

Speaking with your manager is always a g place to
start. If you are not comfortable speaking with or
making a report to your manager, other compliance
resourc lude the Compliance Hotline, the
Compliance Department, Legal, or Human Resources.

pharmac?rtify

pharmac?rtify




Case Example
Principle-based Policies

Situation

Principle-based policies being
introduced at National Sales
Meeting.

Objective

Ensure practical understanding
of role-specific speaker
orograms policies.




Case Example
Principle-based Policies

Review and
Microlearning reinforcement using
subscriptions adaptive questioning

Customized Compliance
Reality Challenge™
scenario-based workshop
during National Sales
Meeting

Mastery Assessment

S-WEEK CYCLE



Case Example
National Sales Meeting

C@mp| |a nces i Dan Learning Activities My History

Speaker Programs Mastery Exam

Compliance Reality Challenge

ComplianceRealityChallenge

COMPLIANCE MYSTERY: Time

Select each item on the timeline below to reveal a clue that will help you solve the mystery of what occurred. You may open and
close each clue as many times as needed, but “you must open all eight clues prior to

Stephanie, a sales representative, is holding a speaker program. After the program, she
notices an extra bottie of wine on the bill that she did not approve. She points out the
mistake to the waiter in charge of serving her group. The waiter explains that one of the
attendees ordered the extra bottle. Worried that shel get in trouble for exceeding the
per-person meal allowance, Stephanie tells the waiter to charge the bottle to her
personal credit card. Is this permissible?

OCTOBER

CTOBER &
13" 2018 Transcript:
Printed list: Call to gComm
Calendar screen: Dinner attendees
Conference events
BAM plans to attend

OCTOBER
1 5 OCTOBER
2076 15
Website screen: 2016
Product Theater details Notes: BAM's
handwritten notes Business Card:
from Poster Session BAM'’s Business Card
Transcript: Marketer
to BAM

pharmaci rtify




Case Example
Targeted Learning pased on Helpline Analysis

Situation

Recurring issues being submitted
to Helpline.

Objective

Manage critical risks identified
through Helpline submissions.




Case Example
Targeted Learning based on Helpline

Review and
Analysis of reinforcement Ongoing
Helpline using adaptive monitoring
inquiries questioning and analysis

Microlearning Mastery
subscriptions assessment

; Repeat as needed

3-MONTH CYCLES
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